
Dear All,

This note is long overdue. I know that for at least some of you the 
performance was an intense and complex experience. It certainly was for 
me.  I met Kristen Hileman a little while ago in New York and we observed 
how relieved we were that no one died, got hurt, etc! We weren’t joking. She 
also delivered the raw footage filmed on April 29th.  I watched it on 
Memorial Day  -- all 11 incredible hours of footage. 

Up to that point a sense of relief predominated all other feelings. No real 
sense of closure though, which is usually a sign that there is more to do, 
whatever that might be. Watching the footage was a happy, healthy 
experience. Now I feel mostly a sense of accomplishment. To see at least 
some of the craziness and creativity, the fun and complexity again, brought 
back many thoughts and feelings. I also saw a lot of activity that I hadn’t 
noticed at all during the day.

I want to reiterate what you probably already know, that you are an 
impressive lot. I wish I had the chance to spend more time with each one of 
you and get to know you better. I am not sure I even managed to talk to 
every one of you. Many of you sent me e-mails, some of which I haven’t had 
a chance to respond to.  I have been busy and a little overwhelmed since my 
return. 

During the talk someone, (a writer for the Washington Post), asked us why 
there wasn’t more anger on display, more confrontation? You had that 
option. And I witnessed that besides all the exuberance there was plenty of 
seriousness and mission on display. But perhaps we have so many 
opportunities to feel anger and frustration and express it in so many ways, 
that an outlet to tap into something positive was needed far more. 
Ultimately your choice to focus on that was more real and therefore a lot 
more radical. I experienced Task from the outside as a very positive, 
affirming experience. You made magic. 

Beyond thanking you, I also want to use this letter to communicate an idea. 
It stems from the desire to extend the free-flowing momentum of the 
performance into a structure that makes the film footage, the still 
photography and your recollections most meaningful. My best idea so far is 
to make this a collective effort. Four people, (including me), documented the 
performance with cameras and we kept all of the tasks you submitted. Even 



the most diligent observer could not have taken it all in.  Some great 
moments may have gone unobserved. Only you participants know for sure. 
I am curious to see what happens if we collectively shape the material into 
something unexpected, like the actual performance itself. I think of this as a 
unique extension of TASK AT THE HIRSHHORN. 

If some of you, (hopefully all of you), are interested then please let me 
know. As a first step, perhaps we need to create a chat-room, or something 
like it, where we can discuss this further. 

For me this has been an amazing experience. Thanks for making it happen. I 
am very grateful to you all. 

All the best and much love,
Oliver


